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REPORT OF Service Improvement Officer
To: Audit & Governance Committee
Subject: Progress with Agreed Actions
Date: 23rd July 2019 Reference:

PURPOSE OF REPORT:  To provide an update on progress with implementing agreed actions.
 

1. INTRODUCTION
The Audit & Governance Committee requested a regular report on progress with agreed 
actions. This report is set out at appendix A. 

2. REPORT
A summary of the position as at the 23rd July is shown at Appendix A. 

Since the Audit & Governance Committee in February 2019 there has been 7 internal 
audit reports issued containing 24 agreed new audit actions. In the same period there 
have been 34 actions completed by management. 

There were 5 internal audit actions due for completion by the 23rd July which were not 
completed on time. The responsible officers have been contacted and as a result:
- An extension has been agreed for 4 audit actions;
- Work is progressing to resolve the remaining outstanding action.

3. IMPLICATIONS

Legal Implications
None

Financial Implications
None

Human Resources Implications
None

Sustainability Implications
None

Equality/Diversity
None

Risk Management
The two key outcomes from an audit are the opinion on the audit subject, which indicates the 
level of assurance that members can take, and the agreed actions to strengthen the control 
framework where testing has shown risks are not being adequately managed. The agreed 
actions are evaluated using the corporate risk matrix and the audit reports include those 
risks that are medium or high. Low risk or housekeeping matters are reported separately and 
directly to management for them to manage. The Internal Audit team report on progress in 
implementing the actions agreed with management to better control high and medium risks. 



Compliance with Policies and Strategies
This report complies with the Audit & Governance Committee terms of reference and the 
Audit Procedures Manual. 

Ward Member and Leader Member Views
Consultations date - Councillor Philip Hackett – July 2019.

4. CONCLUSIONS
Since the A&G meeting in February 2019, 24 new actions have been identified in internal 
audit reports and 34 actions have been completed by management.

5. RECOMMENDATIONS

Committee are asked to:

 Note the progress with actions in this Quarter

SUPPORTING INFORMATION

Consultations: Jenny Wallace
Steve Hearse
Staci Dorey
Councillor Philip Hackett
Other officers as required

Contact Officer: Chris Dobbs

Background Papers: Audit files



Appendix A - Progress with Agreed Actions - as at 23rd July 2019

Description Medium 
Risk

High                 
Risk Total

Number of scheduled actions on last report (19/02/2019) 31 31
Number of new agreed actions this period 24 24

Total agreed actions 55
Actions completed this period 34 34

Balance of scheduled actions (30/6/2019) 21

Number of actions where target date has not been achieved 5

Number of Scheduled Actions by Service

Service Area Medium 
Risk

High                 
Risk Total Due by 

30/06/19
Due by 
30/09/19

Due After 
30/09/19

Accountancy Services 2 2 2

Car Parks 0

Governance 1 1 1

Housing Options 2 2 2

Human Resources 0

ICT 3 3 3

Legal Services 0

Planning 0

Property 3 3 1 2

Regulatory 0

Revenues & Benefits 1 1 1

Safeguarding 1 1 1

Waste & Recycling & Emergency Planning 7 7 1 1 5

Strategic Manager (Services) 1 1 1

Total o/s actions 21 0 21 1 10 10

First Extension                 4          

Missed Deadlines              1            



Appendix A - Progress with Agreed Actions - as at 23rd July 2019

First Extension Agreed

Service
Responsible 

Officer Status Audit
Action 

Summary
Complete 

By Comment

Finance David Heyes Extension 
Agreed

Asset 
Management 
2017/18

Disposal 
Authorisations

Was 
30/6/2019 

Now 
31/3/2020

The following points were noted with regard to the Financial Procedure Rules (FPR) within the 
Constitution, as located on the website as at 09/08/17.
The table in Section 3 states that delegated authority to approve the disposal of land and 
buildings up to £10k is given to the ‘Procurement Officer’; however this is a general term as 
there is no such post title.
Section 6.8.4 then states that the delegated limit for disposal of land and buildings is actually 
£5k and sits with the Senior Solicitor.
The table in Section 3 does not specify which individual or group have been delegated with 
authority to authorise the disposal of vehicles, plant and equipment with an estimated value of 
over £5k.
The table in Section 3 states the disposal of vehicles plant and equipment valued between 
£501 and £5,000 should be by sealed bids. Section 6.8.2 then states that sealed bids are not 
required when the value is below £5,000.
The FPR should be updated to ensure consistency and greater clarity regarding disposal 
authorisation limits and delegations.
The FPR are due for update in late 2019

ICT Roger 
Jenkins

Extension 
Agreed

ICR Change 
Management 
Audit 2018/19

Lessons 
Learnt

Was 
31/03/2019 

Now 
30/09/2019

All failed changes and, a sample of other changes, should be examined by the Change 
Manager and discussed as necessary. This action is agreed in principle and will be discussed 
with IT Team Leaders. 
New Spiceworks case management system being used and changes being recorded and 
monitored. Quarterly meetings to formally review changes, both successful and failed 
have not started. However, effort has been put into ensure changes are well thought-
through and planned carefully. There have been no failed changes in 2019.

ICT Roger 
Jenkins

Extension 
Agreed

ICR Change 
Management 
Audit 2018/19

Management 
Information

Was 
31/03/2019 

Now 
30/09/2019

When configuring the new SpiceWorks solution, due consideration should be given to basic 
metrics that could assist with operations and further solution and service improvements. A 
Dashboard of ICT metrics will be created that can be produced monthly to give Senior Officers 
an overview of IT operations based on RAG status.
Spicework case management system configured and working well. Changes 
documented, carefully planned, and successfully deployed. 
Monthly report for senior management to review IT performance as yet not deployed. 
KPIs for monthly report to be developed and signed off by IT team (as an appropriate 
technical measure of IT performance) and then discussed and signed off by senior 
management (as an appropriate strategic measure of IT performance).

http://vm-spar-live/sparnet/default.aspx?Type=3&ID=1085
http://vm-spar-live/sparnet/default.aspx?Type=3&ID=1085
http://vm-spar-live/sparnet/default.aspx?Type=3&ID=1178
http://vm-spar-live/sparnet/default.aspx?Type=3&ID=1178
http://vm-spar-live/sparnet/default.aspx?Type=3&ID=1177
http://vm-spar-live/sparnet/default.aspx?Type=3&ID=1177


ICT Roger 
Jenkins

Extension 
Agreed

ICR Change 
Management 
Audit 2018/19

Policy and 
Procedure

Was 
31/03/2019 

Now 
30/09/2019

It is recommended that the following actions are taken to provide the necessary Change 
Management governance framework:
•Obtain a (simple) Change Management Policy and refine in order to define roles and 
accountability 
•Allocate ‘Accountability’ to a designated “Change Manager”. 
•Produce a simple RACI to allocate and define responsibilities for basic change tasks 
Variety of change types identified and recordable in Spiceworks case management 
system. Change Manager identified. Changes documented and communicated to IT 
team in advance. Formal policy document as yet not deployed.  Broad scope and many 
elements of what needs to be included in a Change Management policy identified and 
documented. 

Outstanding Issue

Service
Responsible 

Officer Status Audit
Action 

Summary
Complete 

By Comment

Waste Richard 
Haste

Milestone 
Missed

Procurement 
Audit 2016/17

Formal 
Contracts

Was 
30/09/2016 

Now 
30/09/2017

We acknowledge that there is no formal agreement in place, Peake GB are a specialist 
provider who we have used for many years, and we hold risk assessments to ensure that both 
parties are aware of and can manage risk associated with the service. We have recently 
reviewed clinical waste collections which should result in a significant reduction in the costs 
payable to the contractor. If the ongoing costs associated with the service warrant it (are 
expected to be over £30k per year), we will carry out a formal tendering exercise and draw up a 
formal agreement between the partner Authorities and the contractor. This was to have been 
a joint procurement exercise by Torridge, North Devon and Mid Devon but North Devon 
and Mid Devon have shelved this. The current arrangement with Peake (although without 
a contract) allows for the subsidy of their disposal charge by the collection costs - if we 
go to the market then in any new arrangement will cost more for Torridge as the 
disposal element will have to be put into the existing county contract which is 
considerably lower. Other Councils do not want to change existing arrangements and 
incur more costs. SMT have made a decision regarding this risk and Richard Haste has 
been asked to carry out a procurement exercise. 

Meeting between Torridge and NDC, MDDC and DCC took place on the 10th July. DCC are 
retendering the disposal element of the clinical waste service in January 2020 and once 
this has been completed Torridge will contract to align our collection service to the DCC 
contract. 

http://vm-spar-live/sparnet/default.aspx?Type=3&ID=1172
http://vm-spar-live/sparnet/default.aspx?Type=3&ID=1172
http://vm-spar-live/sparnet/default.aspx?Type=3&ID=992
http://vm-spar-live/sparnet/default.aspx?Type=3&ID=992

